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Environment Agency
Roles and Responsibilities

The Environment Agency is responsible for taking a strategic overview of 
the management of all sources of flooding and coastal erosion and are 
responsible for managing the risk of flooding from main rivers, reservoirs 
estuaries and the sea

Strategically: this involves working with partners to assess and 
determine flood risk and to identify and deliver solutions to mitigate that 
risk.

We provide information on areas at risk of river, surface water and 
coastal flooding through flood risk maps. 

Operationally: We issue flood warnings for main river flooding, our 
operations team maintain assets and clear blockages.

We conduct post-flood investigations to understand what occurred..

Our Resilience team work with the community to help the community 
respond to the event.  
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Environment Agency
13 Flood Alert Areas
4 in Cheshire East  

180 Flood 
Warning 
Areas- 15 in 
Cheshire 
East 

Working with 
50 
Communities 
at risk 

Over 15,200 
properties at 
flood risk 
from rivers 
and sea. 593 
in Cheshire 
East 

Over 300 
incident 
response 
staff
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Macclesfield on the 
Bollin
High Risk 38

Bollington on the 
Dean
High risk 8

Little. Bollington on 
the Bollin
High risk 10

Congleton on the 
Dane
64

Key
High risk = up at a 
1 in 100 chance of 
flooding in any one 
year to Res and 
commercial 
properties. 

Nantwich on the 
Weaver
High risk 18

Crewe on Valley 
Brook
High risk 28

Main River risk map
Poynton on 
Poynton Brook
High risk 23
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Take further action 
where the case is 
most compelling in 
identified areas in 
the North West of 
England

Crewe on Valley 
Brook
High risk 28

 Flood Risk Management Plan 2
Work together on 
Climate Change 
Mitigation

Work together on 
Climate Change 
Mitigation

National EA strategy

EA: area based 
strategy, with 
measures in FRMP2 
(second cycle)

Available on Gov.uk

• Key messages: 
climate change 
mitigation

• work together

• reduce Carbon

• invest in flood risk 
assets

• provide planning 
advice

• monitor weather

• forecast flooding 
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Investigate main river flood risk solutions. Strategically, EA administer Defra Flood 
Defence Grant in Aid (FDGiA) Schemes, and Local Levy funding for the Regional 
Flood and Coastal Committee. This means advising on schemes, and providing QA 
on business cases to turn indicative allocations into signed off business cases and 
deliverable schemes. 
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New Years Flooding Event - GMMC

7

Rainfall

A map representing the total rate of rainfall over 
the 24hr period from 17:00 31/12 to 01/01
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Incident Response
During a Flood Event, we:

• Receive Weather Warnings from the Met Office.

• Run Forecast weather through Hydrological flood 
models to determine Best Estimate and 
Reasonable Worse case forecast scenarios

• Hold Flood Advisory Service (FAS) Telecoms 
with Resilience forum to disseminate intelligence

• Attend command structures and give technical 
advice on Flood Warnings and operational 
response and potential impacts

• Issue Flood Alerts & Warnings using Flood 
Warning System - telephone system, text and 
internet, partners, media etc

• Operate flood control structures and pumping 
stations

• Clear debris from channels, screens and culverts 
on main rivers and monitor/repair stressed 
defences
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Post Flood
Post-Flood, we:

• Undertake post-flood data collections. 
Community Support Officers advise 
communities on how to proceed, closely 
liaising with Local Authorities.
Support Multi Agency Flood Drop-ins following 
flooding

• We have supported communities across 
Poynton, Little Bollington, Bollington, 
Wilmslow,  Church Minshull and Nantwich

• Advice ranges from insurance requests, 
possibly grants form Government, future 
flood risk, potential short-term mitigation. 

• Input to LLFA’s section 19 Reports

• Working collaboratively with partners on 
potential solutions
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Since Last year :
LACPA post co-ordinating and assisting Business case approval and 
admin. Assist CE on Capital Projects delivery (add pics)

Capital Programme Update

Cheshire East Project Delivery 24 to 25

Scheme name
Funding 

amount/source
Business 
Case 

Properties Better 
protected

Constn. 
date Comments

Ryles Pool (Hobson St), 
Macclesfield Phase 1

£143k FDGiA, 
£120k LL, £10k CE FBC 11 props Nov-24

Phase 1 completed but culvert failure lead 
to withdrawal of phase 2 funding 
application

Lindow Primary School 
 £30k LL, £15k CE, 

FDGiA £60k
OBC Oct 
2024 1  school, 3 props Aug-25 Refresh bid for £60k FDGiA.Unsuccesful.

Wilmslow & Weston Skate 
Park, Macclesfield.        

Unlikely to progress at the moment due to 
resources.

Calveley QW   £20k LL Oct-24
Business, railway 
line, A road, 1 prop Mar-25

High level carrier to reduce flooding on 
A51, Local business's and railway
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• Current six-year capital investment programme will end a year early

• government deciding on the 2026/27 programme and beyond as part of 
the next spending review

• Partnership funding rules to be reviewed

• Overall funding bid from the EA and other RMA’s
 far exceeded the available budget for 2025/26

• Cheshire East Projects 25/26:

Future Capital Programme 

GiA Funding  Local Levy 
Lindow Primary 
School FAS

£0 £30k (FY24/25)
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Since Last year:
Monthly Operational meetings with UU and CE, where detailed operational works 
are progressed. (E.g. Calveley, Fulshaw Park, Wynbunbury). Review, check actions, 
agree investigations, raise new issues, for operational response.

Partnership Working
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Since Last year:
Climate resilience. Increase flood awareness work. Continue to work on NFM 
locations. Working with landowners, on encouraging NFM (via CaBA)

Natural Flood Risk Management 
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National Assessment of Flood Risk 

14



OFFICIAL

National Assessment of Flood Risk 


